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The well prepared candidate stands out.

Show an employer that you can speak their language and achieve their goals by matching 
your experience with what they’re looking for. By completing a Skills Map for each job you 

pursue, you won’t have to pause and dig for examples that relate specifically to the job 
because you’ll have a written list right in front of you.

SKILLS INVENTORY MAP

MAP OUT YOUR SUCCESS BEFORE EACH INTERVIEW

ANDREW THOMPSON
541-XXX-XXXX 

andrewthompson29@gmail.com 
www.linkedin.com/in/andrewthompson29

SUMMARY
Seasoned Operations and Engineering Professional XXX XXXX X with 
an eye for process improvement and increasing equipment utilization. 

EDUCATION:
Masters of Business Administration
Bachelor of Science, Chemical Engineering

EXPERIENCE:
NATUREGATE BAKERY, Beach City, OR 2014 – Present
Plant Manager

• XXXX X XXX X XX XXX XXX XXXXX XXX XXXXX XX X XXX
• Brought the plant from 20 million products to 44 million 

products annually.
• XXXXXXXXXXXXXX XXXXXXX a savings of $127,000 annually.    

GREAT HILLS FOODS, INC., Richland, CA 2009 - 2014
Operations Manager

• XXXXXXXXX, year-over-year company-best performances in 
safety incidents.

• Grew plant production capacity 50% XXXXXXXXXXXXXXXXXX. 
• XXXXXXXXXX sustainable, facility-wide Continuous 

Improvement strategies.
• Trained and certified over 50 employees XXXXXXXXXXXXXXX.

THE YOGURT COMPANY, Omaha, NE 2000 - 2009
Production Manager    

• Successfully met all corporate sustainability & environmental 
targets XXX XXXXXX

• Met and exceeded strict government regulations XXXXXX 
XXX XXX XX XXXXXXXXX XXXX was delivered on time, within 
budget, and met all quality and cost objectives.

• XXXXXX XXXXXX X XXX XXXXX XXXX XXXXXX XXXX X XXXXX 
resulting in annual cost savings of $6 million.

SUMMARY
XXXXXXXXX XXX XXXXXX X XXX XXX cost reduction, quality 
improvement, new product development XXX XXXXX XX XXXXXXX 
XXXXX Process Engineering, XXXXX XXXXXXX XX XXXXXX, XXXXX 
XXXX Environmental Operations team.

Essential Duties and Responsibilities 

1. XXXXXXXX XXXXX XXXXXXXX, driving continuous 
improvement XXX XXXXX, reduce costs XXXXX XXX XXX 
XXXX XXXXXXXXX XXXXX, accomplish business goals, and are 
completed on time and within budget.

2. XXXX XXX XXX training resources, to ensure the engineering 
competency XXXXXXX.

3. XXX XXXXXXX, XXX ensures environmental compliance 
XXXXXX, XXX XXXXX.

4. XXXXX XXXXXXXX XXXXXXX increasing equipment utilization.

Qualifications

• 10 years progressive experience XXX XXXXX XXXXX 
XXXXXXXX XXXXXXXXXXX.

• Bachelor’s degree in Engineering, Business, or similar field. 
Master’s degree a plus.

Ideal Candidate Qualifications

• XXXXXX XXXXX drive continuous improvement XXXXX 
XXXXXXXX XXX.

• Experience creating strategic plans to increase production 
XXXX XXXX.

• Extensive process engineering experience.

Be prepared to state the problem, your solution and the result or 
impact to the company or department, quantifying results using 
number and percents whenever possible.

Essential Duties and Responsibilities 

1. PROBLEM / SITUATION — XXXXXX turnover was at 50%.

• SOLUTION — I devised and implemented a plan to 
XXXXXXXXXXX.

• RESULT — Within 3 months turnover reduced by 20%, 
within 6 months turnover reduced 45%.XXXXX XXXXXXXX 
XXXXXXXXXXXX increasing equipment utilization.

• EXTRA BONUS — XXXXXXXX 20% reduction in workers 
compensation claims, and increased output, which 
improved overall costs by $74,000.

2. PROBLEM / SITUATION — Need to better integrate 
Continuous Improvement into daily operations at all levels.

• SOLUTION  — devised XXXXX data collection tool, 
developed curriculum for training programs, trained 
department managers and supervisors in new program.

• RESULT — XXX % improvement in over all production 
output.  XXX % profits, YYY % reduction in cost

3. PROBLEM / SITUATION

• SOLUTION

• RESULT
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Pull out your Resume, Job 
Description, and a blank piece of 
paper, titling it Accomplishments. 

Highlight the major requirements 
and desired experience in the Job 
Description. 

Draw lines to where the requirements 
and experiences show up on your 
Resume.

Fill out your Accomplishments 
page. Using the lines you’ve drawn 
as guides,  write a story about 
how you’ve accomplished the 
requirements in the job description. 
State the problem, your solution, 
and the result or impact to 
the company or department, 
quantifying with numbers and 
percentages whenever possible.

HERE’S AN EXAMPLE:

a) A job description says you need to have 
5 years of experience managing production 
lines at a food processing plant that runs 
24/7 and increased production output by 
5%. So your Accomplishment might be: 

b) “I’ve managed 5 different production 
lines in a 24/7 food processing environment 
for a total of 7 years. The teams on the 
production floor were untrained and made 
huge mistakes when I first came onboard. 
There was so much turn-over that it was 
next to impossible to make improvements 
in output. But, I devised a plan XXXXX and 
it worked. We started hiring differently, 
implemented a new training program, 
created an incentive program for showing 
up on time. The result was a 50% 
improvement in employee turnover. Plus 

we spent more time in production 
and less time training, improving our 
production numbers by 10%. The 
bonus that we had not expected 
was that our workers compensation 
claims when down 20% since the 
production team was better trained 
and engaged.”

Rank your past Accomplishments by 
most important in relevance to the 
Job Description.

RESUME JOB DESCRIPTION ACCOMPLISHMENTS

Need help with mapping your skills?
Contact us at: bit.ly/ContactDorigan

http://bit.ly/ContactDorigan

